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• Nick Spanos & Gavin Martin

• break

• Making the Change – The Management Context
• Sue Rule & Phil Standing
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Computer Aid, Inc

•30 Years in IT Consulting Services Business
•Privately Held Entrepreneurial Organization
•3,000 Associates Worldwide
•$300 Plus Million in Revenue in 2011
•Offices in 34 U.S. Metropolitan Areas
•Global offices in Toronto, London, Sydney, and Kuwait,
Singapore
•Off-shore delivery: Philippines, China, Argentina,
Ethiopia, and India
•Headquarters: Allentown, Pa.

Introductions



CAI Managed Services

• Application Support Outsourcing
– Assume full responsibility for support
– Fixed Price
– Service Level Commitments
– Continuous Improvement Commitments

• Application Development
– Fixed Price Proposals
– On-Time, On-Budget, High Quality, Warranty

• Help Desk Outsourcing
– Service Level Commitments
– Fixed Price



CAI Clients
Manufacturing

Retail

Services

Financials Transportation / Logistics

Insurance Utilities

Government

Education


